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Section | — General

A.

Introduction

The Ben Franklin Technology Development Authority (Technology Development Authority) is one of the
largest state technology development programs in the nation, providing a vital vehicle for 1nvest1ng in
economic, commumty, and university-based 1nnovat10n The Technology Development Auith programs

Innovation Zones and partner institutions of higher education:

1. Keystone Innovation Zone (KIZ) Grants — the Zones were
Pennsylvania’s research and development efforts, technology ¢
programs within specific geographic areas, using Pennsylvania’

encourage
entrepreneurship

The two companion progra i [.A., KIZ Grants and Innovation Grants, have historically
been supported through the
managed programs. These t d to support a region’s entrepreneurship and technology

development by filling i technology companies and accelerating commercialization

facilitate the sp i young firms as well as leveraging university research faculty and
S provided the tax incentives, supportive services, funding and other services to
and the communities where they were established.

prove coordination of the delivery of services to start and grow KIZ firms
* accelerate commercialization of technology leveraged from the commonwealth’s research assets.

Pennsylvania currently ranks low in entrepreneurship and other national metrics. A new approach is required
to improve the success of commercializing new products and increasing entrepreneurialism in the
commonwealth. To improve the impact of the Technology Development Authority’s investments, a more
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formal “networked” approach is required, which in this case will combine the successes of two of the
Authority’s key programs. A combined effort between the KIZ institutions of higher education and a KIZ’s
community entrepreneurial efforts and incentives will yield a more collaborative and coordinated approach
to support an innovation based economic development strategy.

The KIN Competitive Grant Program will also align with the Department of Community and Economic
Development’s focus on Competition, Partnerships and improved Performance. The KIN will combat
Pennsylvania’s “brain drain” by creating new opportunities for Pennsylvania’s college students and
graduates -- while improving and encouraging research and development efforts, techng
commercialization and entrepreneurship. The program is intended to renew and focus
creating new technologies, new entrepreneurs, and growing existing innovative fij
colleges and universities and a robust continuum of service providers who are gearc
company in reaching its maximum growth.

C. Criteria and Funding Opportunities

1. Eligible Applicants
n 3702 of the KIZ’s

education (or a consortium of schools).

Pennsylvania-based Institutions of Higher Educ
Research Institutions are eligible for this

2. Application Criteria

a. A KIZ will be the lead applic ny Keystone Innovation Network application
under these Guidelines.

c. maintain a “KIZ Coordinator” who is responsible for the
including determining eligibility for KIZ Tax Credits.
d. lude at least one institution of higher education as well as a combination of

siness support organizations, commercial lending institutions, venture capital

ces Greenhouses (LSGs)

Partnerships for Regional Economic Performance (PREP)
Workforce Investment Boards (WIBs)

Small Business Incubators

*  Other local and regional innovation based economic development organizations
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e. Each KIN application shall include a current written strategic plan or other documentation which
outlines roles, responsibilities and contributions, both financial and non-financial, of each member
of the KIN. This written statement can be in the form of a 1) memorandum of understanding, 2)
statement of cooperation, 3) partnership agreement, 4) operational plan or any similar document
which identifies each partner’s role with respect to the operations and administration of the KIN.
Under the KIZ Competitive Grant Program, Zones were required to submit strategic plans — a KIN
Application may use this document to meet the above criteria.

f.  Eligible activities under this program are intended to be new activities to enhag

3. The narrative with each Single Application should be no more than ten page
numbered. Font should be 12 pt. and set to Times New Roman.

D. Geographic Boundaries of a KIZ

Geographic boundaries approved to date are unique to each Zone ased on several
factors including but not limited to the following: proximity to univissi artners, availability
of and access to business incubators or accelerators, connect1v1ty to eXi acilities, availability
of ready-to-occupy, below-market rate facilities that are a Zone’s economic
development partners such as industrial developmentgcorp ers of commerce, economic
development corporations or industrial partners.

E. Targeted Industry Sectors

Targeted industry sectors were develo KIZ €ompetitive Grant Program which was
based on: 1) the priorities of the Depart
program and 3) the KIZ Tax Credi submitted to date. KIN applications should elaborate on the
industry sectors identified an, ) and THE(s) support those sectors.

The KIZ Tax Cred 25 million annually in tradable KIZ Tax Credits for those
companies who ram. Eligible KIZ companies can apply for up to $100,000 in
tradable tax gred . In order for a KIZ company to apply for KIZ Tax Credits, the company must

Guidelines and be up-to-date with thelr semi-annual reporting which

uly 15th of each year, stating they are intact, confirm who the KIZ Coordinator is and what

y plan on providing through the KIZ. A KIZ will no longer be eligible to offer the KIZ tax credit
program eir companies should the KIZ Partnership dissolve, thus causing the KIZ and its designation to
no longer exist.
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Section Il — Keystone Innovation Network
Competitive Grant Program

The Keystone Innovation Network is a new combined competitive grant program available to the currently
designated twenty nine Keystone Innovation Zones and participant KIZ institutions of higher education

(past and current Innovation Grant recipients in good standing). Other organizations may participate in
applications in this grant program through participation with a KIZ. KIZs shall be the lead
consideration under these guidelines.

A. Funding Authority

Funding for the KIN Competitive Grant Program is contingent upon the
Authority’s fiscal year appropriation by the Pennsylvania General As 1bution of
such funds by Technology Development Authority.

The Technology Development Authority’s Board of Directors has i illigh'for 10 to 12 projects
for the KIN Competitive Grant Program. Projects are expected to be
Development Authority Board’s July 2012 meeting. Fu
Directors approval of each application. DCED’s Tec

ent upon the Board of
ffice serves as the staff support to
ard of Directors.

B. Eligible Uses of Funds

The KIN Competitive Grant Program
particular KIZ and IHE or a collaboratl
partnerships, support entreprene
used for, but not limited to, t

1. Support business plan
networking, and servic
partnering [HE

(including Business*plan competitions), educational seminars, workshops,

hnology transfer process that benefits KIZ companies or KIZ-

s or low-interest loans to KIZ companies.

zation efforts.

assistance. (Note: Applicants intending to use a KIN solely for this purpose must be
a sustainable funding source). Funds may be used to support interns at partnering
¢ KIZ coordinator has approved the job description and the duties assigned are directly
Wlth the activities of the KIZ. A copy of the job description must be on file in the office of the
pordinator.

the placement of interns at KIZ companies.

6. To provide seed capital in the form of grants or loans for faculty and students to perform proof of
concept efforts including business plan analysis, marketing analysis, prototyping, patent research and

filing, intellectual property, licensing and royalty agreements and other uses to be approved by DCED
upon request.
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7. To provide seed capital in the form of grants or loans for Keystone Innovation Zone companies that are
licensing/transferring technology from a Pennsylvania IHE, academic medical center or non-profit
research institution. Loans, rather than grants, should be considered.

8. To develop a technology transfer office.

9. To provide financial support for creating or updating of faculty, staff, and student intellectual property
policies at Pennsylvania IHEs, academic medical centers, and non-profit research institutions.

10. To provide financial resources for the creation of technology transfer invention mg databases
for reporting and management of Pennsylvania IHEs’, academic medical centes
research institutions’ intellectual property.

The foregoing examples are not all-inclusive. It is the intention of the Prog
applicants will develop creative, innovative approaches and supporting
services and/or capital to assist KIZ Companies with commercializati

Applicants may utilize the KIN Competitive Grant to pay for cos
required Project Audit and/or Grant Closeout requirements, if appli

Ineligible Uses of Funds

1. Salaries and fringe benefits of the KIZ Coordin
operation of the KIZ.

r othe iated with the administration or

2. Travel outside the country.

3. Building construction or renovati

4. Support of non-KIZ companies or n

5. Support of general admi r indirect costs at participating colleges and universities.
6. Planned long-term (be f staff salaries.

7. Support of non-KIZ co r financial assistance or support of internships at

non-KIZ compa

Innovatig arketplace.
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E. Budget and Match Commitment

F.

The Budget and Match Commitment sections of the application will be scored independent of each other by
the Technology Investment Office.

Each application shall include a clear statement of the accomplishments to be achieved with the funds and
how that relates to the Proposal. Each application shall also demonstrate the following:

1. The amount of funds being requested from the Technology Development Authority.

2. The projected impact the funding will have on the KIN (including but not limite
retained, funds leveraged, companies created).

ed, jobs

3. The time-frame during which funds will be expended.

Contract Terms

Grant contracts for the KIN Co rogram shall be for an initial period of 18 months. One (1)
option to extend the terms of] iod of six (6) months may be granted by the TIO.
Detailed, written justificati jon shall be submitted to the TIO for review and
consideration. Any funds allecated to the KIN, which are not expended on or before the expiration of the

grant contract, including i igdy shall be returned to the Technology Development Authority.

ation Network Support Documentation
2 of Understanding

of Understanding shall be submitted as part of the competitive grant application

e KIZ Board and participating IHE support the submission of the grant application.
2. the operations of the KIN are to be financially supported by the partners.

3. the KIN and its supporting management structure and partners understand that in order to be eligible for
KIZ Tax Credits, the KIZ Companies located within a particular KIZ shall continue to report semi-
annually to DCED through KIZ Force.
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Section lll — Application Process

A. Application Submission

The application shall be submitted to DCED utilizing the Single Application for Assistance. Applications
shall be submitted to DCED on or before June 8, 2012.

1. The Single Application must be completed online by accessing www.newPA.com
Incentives & Apply for Funding” then click on “Single Application for Assistan

from key partners (Zones, [HEs, etc.).

3. The application signature page plus 6 complete copies of the appli
submitted in hard copy to:

Department of Community and Economic Development
Technology Investment Office
Commonwealth Keystone Building
400 North Street, 4th Floor
Harrisburg, PA 17120-0225

4. Please reference the WEB ID number on ocu with the signature page.
5. Program inquiries should be directed to:

Department of Community an
Technology Investment
(717) 787-4147

6. All inquiries related to i on of a Single Application, including technical
i ted to the DCED Customer Service Center at

o include a detailed narrative or proposal of no more than ten pages.
ed. Font should be 12 pt. (Times New Roman). To be eligible, the narrative shall

3. Milestones, quantifiable goals and objectives to be achieved including successful project implementation.

4. A description of the applicant’s existing technology transfer approach. This should include where
appropriate, the level of success in patent filings, awards, licensing agreements, royalties received,
products commercialized, and new companies created in the most recently recorded calendar or
academic year.
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5. The technology transfer activities to be undertaken. The activities may include the addition of personnel
who are directly related to transferring technology to the local businesses.
6. How the former Innovation Grant recipients will be integrated with the KIZ and other members of the
KIN, if applicable.
7. Description of the targeted industry sectors.
C. Budget

D. Approval Process
1.

Receipt. Upon receipt of the application and required supportin
Office will review the application and score it accordingly.

contain or address the following:

a. A project that demonstrates clear integration
as collaboration with other KIZs and r

b. A project with strong cash match.

c. A strong plan for sustainabilit
Competitive Grant.

Approval. DCED will
Development Authorit
Authority Board’s app

General Assembly and the Technology Development
etitive Grant funding.

E. Post- roval Process

ing review and notification of approval of the KIN Competitive Grant application, TIO staff will
issue & funding commitment letter to the grantee, which must be signed and returned to DCED as
instructed in the commitment letter.
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Following receipt of the signed commitment letter, TIO staff will initiate a grant contract agreement
between the Technology Development Authority and the grantee. This agreement will include the scope
of work, budget, and match as approved within the Competitive Grant application and will be subject to
any conditions or contingencies dictated by the TIO staff. The grant contract agreement will detail
additional requirements with which the grantee must comply, including but not limited to: competitive
bidding and subcontracting requirements, project audit or financial grant closeout report, maintenance of
records, and investment of grant funds in an interest bearing account.

The contract agreement will not be executed until all of the following have been res
satisfaction of TIO staff:

a. The grantee must have a valid SAP vendor number and profile on record v

Applicants can create a new profile in this system or add a new
registering online at https://www.vendorregistration.state.pa.us

b. The grantee must be in compliance with DCED’s Audits
submission of audits and/or financial grant closeout repo
regardless of the program or funding source.

c. The grantee must be current in payment of all sta
satisfactory to the respective taxing authority

less it has entered into an agreement
e with the terms thereof.

d. The grantee must certify to the Techn
against any employee or against any app oyment because of race, religion, color,
handicap, national origin, age, or sex.

After the contract agreement is ful
Pennsylvania Electronic Pa in 10 days following execution of the grant
e already submitted a PEPP Enrollment Form. This form

bfm/lib/bfm/ACH_Enrollment Form_05-2007.pdf.

When the grant has be the grantee and the commonwealth, the applicant may
request paymenigimya ific ifivoicing procedures will be provided with the contract.

x weeks to process from the date of payment request submission.

TIO staf ject to ensure that the grantee fulfills the conditions of the grant, including
[ d match Upon request and as required by the grant contract agreement, the grantee must
ith all data, reports, contracts, documents, and other information relevant to the project.

is determined that the application contained material misrepresentations or funds were used for
activities not permitted under the terms of the grant, the contract will be considered in default and
DCED will demand immediate repayment. In addition, the matter may be referred to the appropriate
authorities for criminal investigation.

b. If the recipient’s membership in the KIZ Partnership (if applicable) is terminated voluntarily or
involuntarily.
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Section IV — Reporting Requirements
and Grant Close-out Procedures

DCED may waive the penalty if it determines that the failure was due to circumstances outside the
control of the grant recipient.

A penalty imposed under this paragraph shall be equal to the full amount of the grant received. The penalty
shall be payable in one lump sum or in installments, with or without interest, as DCED deems appropriate.

A. Semi-Annual Reports
1.

10

All grant recipients are required to provide semi-annual repo
accomplishing approved deliverables.

a. Reporting periods run from 07/01/20XX to 12/31/20XX and 06/30/20XX.

b. Semi-annual reports are due on or before J
immediately preceding the due date.

ry 1

Performance data provided in the semi-ann orts be limited to the impact that occurred as a
result of and attributable to KIN grant investmcnthin the ct. The semi-annual reporting metrics for

a.
b.

c.

d.

e.

f. ation of New Products.

g. elopment, Testing, and Evaluation.
h.

studies.
n. Other project-specific deliverables as requested by the TIO.

The grantee may submit any other data, descriptions, or material that documents the accomplishments
of the project.

All KINs are required to submit semi-annual reports through KIZForce.

Reporting shall continue as long as the KIN is in existence.
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B. Financial Grant Closeout
1. All grant recipients will be required to submit financial documentation to close out the project

a. If the grant amount is $100,000 or greater, the grantee must submit an independent project audit
to DCED’s Audit and Compliance Division no later than 120 days after expiration of the grant
contract agreement.

b. If the grant amount is less than $100,000, the grantee must submit a Grant Closeout Report
to DCED’s Audit and Compliance Division no later than 30 days after expirati
contract agreement.

2. Non-compliance with this requirement may prevent the grantee from obtaining
from any DCED-administered grant and/or loan programs.

11
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Appendix | — Definitions

12

A.

Academic Medical Center: A hospital or other medical center and its affiliates that combines patient
care, research, and teaching.

Institution of Higher Education: A higher education institution located in Pennsylvania
and legally authorized to grant degrees in the commonwealth
(www.pdehighered.state.pa.us/higher/lib/higher/Operatinglnstitutions.pdf).
Note: Eligible applicants exclude theological seminaries, institutions functioning

more political subdivisions. In accordance with the KIZ enab
2004), applications for the implementation and designation of
or before July 1, 2007. Between May of 2004 and October 200

. § 3701, et seq.,
itted to DCED on
of 29 KIZs was

the following:

1. Not an Institution
2. Chosen by a KIZ

it least one institution of higher education and a combination of private
organizations, commercial lending institutions, venture capital
gel investor networks or foundations.

reation and administration of a KIZ.
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